A CMAE ONLINE WORKSHOP

CREATING THE
DREAM TEAM

‘Creating the Dream Team’ is your future to success!



CREATING THE DREAM TEAM

PROGRAMME DETAILS

Imagine the possibilities...

e A Team with a shared vision and purpose (“Let’s do this!")

e Empowered and Motivated, staff who act on their own initiative. (I've got this!")
e Effective Communication...communication...communication! (“Understood!”)

e Empathy, Understanding and Respect (“I've got your back Buddy!”)

e A Happy, Positive, Engaging, Environment (“Great day guys!”)

e Sharing Success (“Congratulations - We Did it!")

Join Jules Murray on Tuesday 27th April 9am to 12 noon and Tuesday 4th May 9am to 12 noon (2 x
3 Hours) where we can unpick current beliefs, behaviours and perceptions of your Team and explore new
ideas and agile ways to dynamic new processes and behavioural patterns.

PRESENTER: JULES MURRAY

Jules has 14 years' experience in people development. A qualified NLP
(Neuro Linguistic Programming) Practitioner, a DISC Personality Profiling
Practitioner and a Goal MappingTM Practitioner, Jules' clients are
challenged to reflect upon the choices they make and the behaviours and
attitudes that often prevent them from getting the results they want in
life.

THIS COURSE WILL BE RUN OVER 2 X 3 HOUR SESSIONS
AND WILL INCLUDE THE FOLLOWING ELEMENTS:

e Recognising individual Personality traits within

Empowering, Engaging and Motivating

the team and adapting a leadership style to e Recruiting for a new/replacement Team Member
optimize the relationship. e Inducting and Incorporating into the heart and
e Moving individuals through the Trust/Agreement culture of the team
Matrix e Discovering how successful teams communicate
e Optimising team strengths and abilities to e Positive Mindset - Positive Performance
achieve a combined goal e Together we are stronger! Together we are a
e Share the Vision - Share the Success! ‘Dream Team'

DELEGATE FEES
£175.00 CMAE Members

Limited to 16 delegates
DEADLINE TO BOOK: 20th April

TO BOOK COMPLETE AND RETURN THE
BOOKING FORM




CREATING THE DREAM TEAM

BOOKING FORM

YOUR NAME
CLUB/BUSINESS
POSITION AT CLUB
EMAIL ADDRESS

PHONE NUMBER

CMAE MEMBER
NUMBER

| CONFIRM | WOULD LIKE TO BOOK ONTO THE FOLLOWING WORKSHOP
CREATING THE DREAM TEAM
27 APRIL, 04 MAY - £175.00

PREFERRED PAYMENT METHOD

BANK TRANSFER CREDIT / DEBIT CARD

TERMS AND CONDITIONS

Cancellations must be received 14 days prior to the event date
Any cancellations received after the 14 days will not be subject to refund
Bookings are not guaranteed until payment is received in full

PLEASE RETURN BOOKING FORMS TO
office@cmaeurope.org



http://cmaeurope.org/
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