**THIS IS A DRAFT DOCUMENT THAT SHOULD

BE PERSONALISED FOR YOUR CLUB**

Date

Dear XXX
Justification to attend CMAE Management Development Programme

The Club Managers Association of Europe’s Management Development Programme is a series of educational courses designed to educate club managers to help them become better at their jobs and run their clubs successfully. 
I believe that <<insert club name>> would benefit greatly from my attendance at the Management Development Programme Part 1 course taking place on <<insert course date and venue>> and MDP Part 2 taking place on <<insert course date and venue>>
The MDP 1 focuses on Club Operations and the 10 core competencies of the modern club manager. The 5 day residential course will see leading club industry experts deliver education sessions on Management, Leadership, Food and Beverage Operations, Club Governance, Membership Marketing, Facilities Management and all of the statutory compliance required to run a successful club.

The Part 2 course is also a week long and builds on the foundations of Part 1 to focus on strategic and business planning, performance and service standards, and the professional and communicative skills needed to develop every aspect of both my performance and the club. 

At the end of Part 2 I will be eligible to gain the CMAE Diploma in Club Management which is attained via a work-based assignment.

In addition to the education, this programme will provide me with the invaluable opportunity to network with my fellow club management professionals, providing the chance to learn best practice and business ideas from other club managers from across the UK, Europe and the rest of the world.

In these challenging economic times it is important for me to stay on top of my game and through education provide myself with the learning resources needed to run the club successfully and provide the best possible experience for the club members. 

The courses are fully endorsed by the CMAA (Club Managers Association of America) as part of the Management Development Programme that provides a pathway to the globally recognised CCM qualification.

It should also be noted that the education on the Management Development Programme is delivered by a combination of professional trainers and club industry experts. 
I sincerely believe that the cost for me to attend this course will be a good investment for the club, contributing to its future success. I would be pleased to further discuss attending the Management Development Programme with you.

Yours sincerely

XXX 
