
HOW TO MANAGE & LEAD
YOUR CLUB OUT OF THE

POST COVID-19 RECESSION

A  C M A E  T W O  D A Y  V I R T U A L  W O R K S H O P

1 1 - 1 2  A U G U S T  2 0 2 0

Supported by The R&A

Designed for a maximum practical and relevant response to the

demands created on you and your Club by Covid 19

Power up your fightback against CV19 damage to your Club



FIVE KEY MODULES

This 2 day workshop has been exclusively designed to deliver:

A template that will equip Club Managers and Boards to meet the unprecedented

challenges of operating through a Pandemic. 

A process which will enable the Club to successfully navigate the Recession 

Ability to create a strong, resilient framework which will deliver to its members all the

benefits of a healthy, prosperous and fully functioning Club post recession.

The workshop is built around 5 core modules each of which will deliver 5 key elements.

This will ensure the webinar is relevant to Clubs of every type, every size and in every

location.

FIVE KEY ELEMENTS
D E L I V E R I N G

STRATEGY FINANCE 

COMMUNICATION 

LEADERSHIP

PEOPLE

D E L E G A T E   F E E
£2 7 5 . 0 0  C M A E  M E M B E R S
£3 7 5 . 0 0  N O N - M E M B E R S

Limited to 15 delegates

To register click here

http://www.cmaeurope.org/registration-post-covid-webinar

