A CMAE ONLINE WORKSHOP

DEBRIEFING SESSION
FOR TEAMS:
STARS MODEL

Don't be without this tool in your pocket. It's a
leader’s life saver!



LAURIE
MARTIN

Laurie Martin, CTTS, EPC, is founder of
Life Interrupted Inc. Laurie brings Club’s
over 25 years of experience, and 17,000

hours of accredited frontline
experience. She is a trauma treatment
specialist, Elder Planning Counselor,
author, and teacher for crisis and risk
deterrence, and provides crisis response.

Laurie has been working with Club
leaders developing a proactive crisis-
ready culture through life's
interruptions. She helps answer the
tough questions and provides the
mentorship to implement structure for
leaders keeping teams accountable,
focused, resilient and safe.

www.lifeinterrupted.ca

STARS MODEL

A SITUATIONAL
PERFORMANCGE TOOL

Are you tired of the same old leadership
tools?

Are you looking for something innovative that
you can use in an instant?

Welcome to the STARS Model - Situational
Performance tool.

The STARS Model is a Situational Performance
model is a thought processor and action tool. It
focuses on the human element and tactical
situational reactions, sights and efforts on the
decisions made to achieve an outstanding goal
that takes you beyond the horizon of a critical
situation performance.

The support this tool provides helps with frontline
team connection (teams and boards) and positive
outcomes, before during and after, at the same
time keeping your emergency plans alive. It's
added value of creating protocols or flushing out
the after math of a critical situation.

This model brings your team together by

DELEGATE FEE collaborating and finding answers with you in the

£ETYS5 £40 CMAE MEMBERS lead.
£295 £140 NON-MEMBERS

ONE TIME SPECIAL OFFER!
Limited to 8 delegates

Don't be without this tool in your pocket. It's a
leader’s life saver!

To register click here



http://www.cmaeurope.org/registration-debriefing-workshop

